DEPARTMENT OF PUBLIC SAFETY

200 E. Washington Street, Suite E-270, Indianapolis IN, 46204
Telephone: (317) 327-5090 ~ Fax: (317) 327-3446

June 6, 2013

Todd Harper, Chair
IEMS

Re: DPS Outreach & Communications
Dear Todd and Team Members:

The Department of Public Safety (DPS) is reviewing components of DPS operations, budget, and administration
and processes so that DPS can best serve the citizens’ of our community. We deeply appreciate your willingness
to contribute your valuable time and considerable skills to this important endeavor.

A chairperson has been assigned to each team and will be responsible for facilitating the team’s goals and
objectives. The team’s ultimate goal will be to review policies and procedures enhancing DPS’s outreach and
communications to the citizens of Indianapolis.

Todd Harper has been asked facilitate your efforts to accomplish these goals and objectives. A final report will
be provided by your team with recommendations for DPS Outeach & Communications. Every effort should be
made to reach a consensus. In the event a consensus is not reached, the majority recommendations are final,
but the report shall record the dissenting perspective. A list documenting the members and their vote will be
submitted with the final report. The report should include a plain statement of the problem(s), a summary of the
team’s conclusions and concrete and measurable recommendations which DPS can undertake to improve DPS’s
operations, budget, administration and processes.

Once the team has issued a report, the report will be sent to the appropriate departmental chief so that they
will have the opportunity to review the report, respond to the recommendations, and prepare a written plan
that includes a timetable for implementation of the team’s recommendations.

DPS strives to operate in a transparent, efficient, and effective manner in order to best serve our employees and
our community. To help achieve this goal, all documentation will be made available to the public via the DPS
Director’s Office website at www.indy.gov/DPS .

Thank you for your assistance.

Very truly yours,

D. Troy Riggs

Public Safety Director
Department of Public Safety
City of Indianapolis
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DPS Outreach & Communications

Overview

The Department of Public Safety is establishing efficiency teams to review and analyze key public safety
functions and processes. Approximately 25-30 teams will be set up and each team will have its own mission,
goals, and objectives.

The efficiency teams will be cross-functional and will be comprised of representatives from the public,
employees, labor, public boards, neighborhood associations, and the City-County Council. The overarching goal
of each team will be to enhance DPS’s operational efficiency and effectiveness.

Mission
The mission of the DPS Outreach & Communications team is to:

e Develop a system which provides accurate, timely information to the public
e Ensure that communication methods are easy to use and convenient

Team Members
The Team will consist of ten (10) members, as follows:

Todd Harper, chair — IEMS PIO

Mark Reynolds — ISA

Rita Burris—IFD PIO

Kendale Adams — IMPD PIO

Jim Floyd — MESH

Michelle O’Keefe — IEMS media relations

IUPUI student

Dawn Contos —ACC

Elia James — Homeland Security PIO

10 Trish Smithwick — Sprint public sector account manager
11. Jodi Golden — Community representative (marketing/p.r. background)
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Staff Resources
Lori White, Director’s Office

General Operating Guidelines

1. After its initial meeting, the team shall meet upon the call of the chair or a majority of its members
2. The team will meet and begin its operations as soon as practical
3. General Team Timeline:

a. Meetings from June 6, 2013 —July 25, 2013

b. Final report/recommendations by August 1, 2013
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c. The timeline will be amended if the Team needs additional time to complete its work
4. Team will report final recommendations to Chief of Police, Chief of Fire, and the Animal Care & Control
Chief

Powers and Duties of the Team

The Team shall review policies and practices regarding the use of social media and will make recommendations
to enhance DPS’s outreach with the community:

Review current types of media, ie: print, social media, internet, smart phones

Develop plan to improve community outreach using social media

Review best practices for use of social media from other jurisdictions

Develop protocol for using social media, internet, etc for communicating important information-daily

Develop protocol for using social media, internet, etc for communicating important information-

emergent/crisis situation

6. Review best practices for crisis contingency communication: smart phones, laptops, cellular carrier
companies, social media

7. Review using the DPS/IMPD/IFD websites to communicate information to the public
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Policy and Operating Guidelines

1. The Team Chair will call for consensus and will seek to identify common ground on policies,
recommendations and issues as the team receives and processes data and information.

2. If the team cannot reach consensus on particular issues, they will be placed on a pending issues list and
revisited periodically with an objective to reach a conclusion.

3. The Team Chair will do a recap and review of subject matter and policy discussion at each meeting.

Data Provided
e Team will provide its own data as Chair builds team and as they develop a system which provides
accurate, timely information to the public reviewing communication types and best use practices.



DPS Outreach and Communications Team

NAME

EXPERIENCE AND OCCUPATION

EMAIL INFO

Harper, Todd (317-327-6041)
Reynolds, Mark (327-3146)
Burris, Rita (327-6086)
Adams, Kendale (327-3730)
Floyd, Jim (630-7362)
O'Keefe, Michelle (630-7362)
IUPUI Student

James, Elia

Smithwik, Trish
Cortos, Dawn

Chair, IEMS, PIO

ISA

IFD, PIO

IMPD, PIO

MESH

IEMS Media Relations

Homeland Security PIO
Sprint Public Sector Account
Manager

ACC, PIO

todd.harper@indy.gov
mark.reynolds@indy.gov
rita.burris@indy.gov
Kendale.Adams@indy.gov
ifloyd@meshcoalition.org

elia.james@indy.gov

trish.smithwik@sprint.com
dawn.cortos@indy.gov




Members:

Channel 13 (desk@wthrmobile.com)
“hannel 13 (newsdesk@wthr.com)
Shannel 59 (fox59news@fox59.com)
Channel 6 (6news@6news.com)
Channel 8 (newsdesk@wishtv.com)
Charlie Wilson

Forbes, Donna M

Indpls. Herald (herald1@earthlink.net)

Indy AP News

Indy Recorder

Indy Star (indycops@indystar.com)
WIBC (news@wibc.com)

desk@wthrmobile.com
newsdesk@wthr.com
fox59news@fox59.com
6news@6news.com
newsdesk@wishtv.com
cdwilson@ap.org
Donna.Forbes@indy.gov

herald1@earthlink.net
indy@ap.org
newsroom@indyrecorder.com
indycops@indystar.com
news@wibc.com
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Members:

Abdul Hakim-Shabazz
Adams, Kendale
Adrienne Broaddus
Amos Brown

Amy Waggoner
Ann Keil

Annie Goeller
Arnett, Karen
Ballew, Alfie T
Beck, Lara

Becky Wojcik
Brandon Perry
Brooks, Kara
Butier Unversity Newspaper
Chad Gray
Channel 13
Channel 13 (newsdesk@wthr.com)
Channel 6
Channel 8
Ciesielski, Paul R
Clark, Gregory R
Cory Schouten
Daily Journal

Dan Miller

Debow, NaTrina
Delaney, Brienne
Diana Penner
Dianna Boyce
Doan Bart

Dubois, Thomas
El Heraldo

Emily Longnecker
Ensley, AL

Forbes, Donna M
Fox 59

Greenfield Reporter
Hamner, Matthew
Hewitt, Michael
Hicks, Ronald
Hispana Prensa
Holtkamp

Indiana Herald
Indianapolis Recorder
Indy AP News
Jack Rinehart
Jack Rinehart
Jake Miller

James Buiris

Jeff Roeder

Jen Pittman

John Strauss

John Tuohy

Jose Gonzalez
Kara Kenney
Kathy Crawford
Kathy Linton

Celly Vaughn
Kimberly Wells
Koppel, Thomas
Kris Kirschner

T ,
N 0520 o '
T Gy

attyabdui@gmail.com
Kendale. Adams@indy.gov
adrienne.broaddus@wishtv.com
abrown@radio-one.com
amy.waggoner@indy.gov
akeil@fox59.com
agoeller@dailyjournal.net
Karen.Arnett@indy.gov
Alfie.Ballew@indy.gov
Lara.Beck@indy.gov
bschwepl@umail.iu.edu
brandonperry2004@yahoo.com
Kara.Brooks@indy.gov
sjpeek14@gmail.com
g6625@indy.gov
desk@wthrmobile.com
newsdesk@wthr.com
Bnews@6news.com
newsdesk@wishtv.com
Paul.Ciesielski@indy.gov
Gregory.Clark@indy.gov
cschouten@ibj.com
newstips@dailyjournal.net
daniel.miller@wishtv.com
NaTrina.Debow@indy.gov
Brienne.Delaney@indy.gov
diana.penner@indystar.com
dboyce@our2012sb.com
bart.doan@flyergroup.com
Thomas.Dubois@indy.gov
news@elheraldodeindiana.com
elongnecker@wthr.com
AL.Ensley@indy.gov
Donna.Forbes@indy.gov
fox59news@tribune.com
nsteele@greenfieldreporter.com
Matthew.Hamner@indy.gov
Michael. Hewitt@indy.gov
Ronald. Hicks@indy.gov
prensahispana@sbcglobal.net
mhoitkamp@dailyjournal.net
herald1@earthlink.net
newsroom@indyrecorder.com
indy@ap.org
john.rinehart@wrtv.com
jack_rinehart@6news.com
wxinjmiller@tribune.com
james.burris@indy.gov
jeff.roeder@indy.gov
jen.pittman@indy.gov
jes1122@yahoo.com
john.tuohy@indystar.com
jgonz0724@cs.com
kara_kenney@wrtv.com
kathy.crawford@indy.gov
kathy.linton@flyergroup.com
kevaughn@radio-one.com
kwells@radio-one.com
Thomas.Koppel@indy.gov
kkirschner@wthr.com
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Kyle Thomas

La Ley Radio

l.a Ola Newspaper
Laurel Judkins
Lewis, Charles H
Linda Jackson
Loni McKown
Lorah, William
Luis Navarro
Luke Shaw
Mahone, Brian
Malone, Ernest V.
Mari Yamaguchi
Matt Tully
Maureen Hayden

Melissa Thompson (melissa@indydt.com)

kthomas@wthr.com
lapoderosa1590@aol.com
laola@tcon.net
laurel.judkins@indy.gov
Charles.Lewis@indy.gov
jackson.linda@indy.gov
Imckown@butler.edu
William.Lorah@indy.gov
luisnavarronews@yahoo.com
leshaw@butler.edu
Brian.Mahone@indy.gov
Ernest.Malone@indy.gov
mari.yamaguchi@indy.gov
matthew.tully@indystar.com

maureen.hayden@indianamediagroup.com

melissa@indydt.com

Michelle O'Keefe (michelle.okeefe@wishard.edu)

Moore, John E

Mooresville Daily Times 2

Myers, Matthew W.
News AP

News Wave

Nicole Pence
Olgen Williams
Ortman, Amanda

Papenmeier, Dennis

Paula Freund

PIO Indianapolis EMS

Richard Essex
Richard Hite
Riggs, David T.
Rita Burris
Roach, Bryan K
Russ McQuaid
Ruthann Gordon
Ryan Palencer
Sanford, Brian L.
Sara Michalos
Scott Swan
Scott Teagardin
Sharon Alseth
Star News
Steve Dubois
Steve Jefferson
Susan Guyett
Syse

Talley, Steve
Taylor, Josh
Taylor, Randal
Todd Harper
Vaughn, Ryan
Vic Ryckaert

Washington, Valerie R.

Waters, James
WEDJ Radio
WIBC Radio

Wilkerson, Julian C.

Woijcik, Becky

WXIN News Release

Yerman Salazar

michelle.okeefe@wishard.edu
John.Moore@indy.gov
ahillenb@md-times.com
Matthew.Myers@indy.gov
indy@ap.org
newsrelease@wave3.com
npence@wthr.com
olgen.williams3@indy.gov
Amanda.Ortman@indy.gov
Dennis.Papenmeier@indy.gov
paula.freund@indy.gov
pio@indianapolisems.org
ressex@wthr.com
richard.hite@indy.gov
David.Riggs@indy.gov
rita.burris@indy.gov
Bryan.Roach@indy.gov
rmequaid@fox59.com
rgordon@uwishtv.com
ryan.palencer@flyergroup.com
Brian.Sanford@indy.gov
smichalos@thejournalnet.com
sswan@wthr.com
scottteagardin@crimetips.org
salseth@wfyi.org
indycops@indystar.com
stevedubois@crimetips.org
sjefferson@wthr.com
sguyett@gmail.com
syse@dailyjournal.net
Steve.Talley@indy.gov
Josh.Taylor@indy.gov
Randal.Taylor@indy.gov
todd.harper@wishard.edu
Ryan.Vaughn@indy.gov
vic.ryckaert@indystar.com
Valerie.Washington@indy.gov
James.Waters@indy.gov
russdodge@wedjfm.com
news@uwibc.com
Julian.Wilkerson@indy.gov
Becky.Wojcik@indy.gov
wxinnewsreleases@tribune.com
yerman_salazar@yahoo.com
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